
 

 

19th May 2020  
BIG FAT SMILE and GOODSTART EARLY LEARNING MERGER 
ANNOUNCEMENT 

 

 

CUSTOMER / FAMILIES FREQUENTLY ASKED QUESTIONS 

 

1. Who is Goodstart? 

Goodstart Early Learning is a not-for-profit social enterprise, founded 
in 2009 and owned by four Australian charities – Mission Australia, 
The Benevolent Society, the Brotherhood of St Laurence and Social 
Ventures Australia. Today they are Australia’s largest early learning 
and care provider with over 665 centres throughout Australia.  

Big Fat Smile and Goodstart have a closely aligned values base and 
shared commitment to delivering quality, affordable and accessible 
early education and care. To learn more about Goodstart we have a 
fact sheet on our website blog at www.bigfatsmile.com.au or also 
visit www.goodstart.org.au 

2. How did this merger come about? 

Goodstart has been a supportive friend helping us navigate the 
increasingly competitive childcare market.  

It has become harder to maintain the financial viability of our 
organisation without impacting the quality of care we offer. Whilst this 
merger ensures the Illawarra our organisation has the financial 
stability it needs, and so the longevity of Big Fat Smile centres for 
current and future generations. 

3. What does this mean for educator’s jobs? 

Upon completion of the merger at the end of June, it will be business 
as usual at Big Fat Smile with our educator’s jobs secure. Big Fat 
Smile will be an entity of Goodstart Early Learning. Centres and 
educators will continue to operate under the Big Fat Smile brand, 
providing the same high level of service and support to our children, 
families and community. Children will continue to see the same 
smiling faces and continue building on their educator relationships. 

4. Which Centres are going to be closed? 

None. 
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5. Goodstart don’t operate any standalone Out of School Hours 
Care centres, does that mean Fun Clubs will be closed? 

No. 

Goodstart operates Out of School Hours Care services within its 
early learning and care centres.  Big Fat Smile Out of School Hours 
Care expands the services and footprint of Big Fat Smile and 
Goodstart’s sector offering. We will continue to operate our Out of 
School Hours Care centres as we do now, using our usual process 
and systems and working with the same people to deliver quality 
education and care for our school aged children. 

6. Are fees going to increase? 

No. Big Fat Smile will continue to operate our Centres. We usually 
review fees annually. This review would occur as part of our 
business as usual operations and ensuring that we are meeting any 
changes in costs of operating, such as increased rents and food, 
nappies etc. 

7. Will I need to complete any paperwork or re-enrol? 

No.  Your current enrolment with Big Fat Smile continues and is 
secure. 

8. Are you going to share my personal information with 
Goodstart? 

As day to day operations will not change, we don’t need to share any 
personal customer details with Goodstart. Our privacy policy can be 
found on our website and if you require any further information you 
can contact our Privacy Officer. 

9. What if I have more questions? 

Please direct any further questions by phoning us or you can also 
send them via the feedback email feedback@bigfatsmile.com.au 

 

mailto:feedback@bigfatsmile.com.au


About 
Goodstart
Goodstart is Australia’s largest provider of early learning and care, and was formed 
ten years ago when four of Australia’s leading charities saw an opportunity to build a 
new child-focused social enterprise out of the collapse of ABC Learning. 

Since then, Goodstart has been on a journey of transformation. Every cent we earn 
from our centres is redirected back into improving the quality of early learning and 
supporting disadvantaged and vulnerable children and their families.

Our six strategic goals that drive our work are:

Facts about 
Goodstart
665 centres

71,900 children 

60,300 families 

15,500 employees, 
including 1,300 teachers

Around one quarter of our 
centres are in low socio-
economic communities

Around one third are in rural and 
regional areas

High Quality
Ensure all our 

centres deliver 
high quality early 

learning and 
care in a safe 
environment

Inclusion
Enhance outcomes 

for children 
in vulnerable 

circumstances

Financial 
Sustainability

Generate a surplus 
to reinvest in 

our network, our 
people and our 

purpose

Great People
Build a capable, 

aligned and 
engaged workforce

Evidence
Embed evidence-
informed practice 

and strengthen 
the Australian 
evidence base

Influence
Increase public 
commitment 

to quality early 
learning and care

Our Vision
is for Australia’s 
children to have 
the best possible 
start in life.

Goodstart Early Learning acknowledges Aboriginal and Torres Strait Islander 
peoples as the Traditional Custodians of all Lands on which we come 
together. We recognise Aboriginal and Torres Strait Islander cultures as 
enduring, living cultures and pay our respects to Elders, past and present. 



Summary of our 
achievements
2018-2019

Our achievements reflect our ongoing 
focus to deliver upon our strategic goals.
Quality: 93% of centres meet or exceed the National 
Quality Standards, higher than the average of the long 
day care and preschool/kindergarten sectors.

Affordability: For the fourth year in a row, fee 
increases were kept below the sector average.

Attendances: Increased for the third year in a row, 
with children attending more days on average.

Flexibility: Successful implementation of the Child 
Care Subsidy gave families flexible session options to 
suit their needs.

Accessibility: $3.4 million was forgone to ensure 
3,800 children from low income families who did not 
meet the activity test could access two days of early 
learning.

More teachers: 300 additional early childhood 
teachers were employed and a new mentoring program 
established to support them.

Supporting educators: Invested $16.7 million to give 
our educators access to professional development, 
and supported more than 1,000 educators studying 
towards Certificate III, Diploma and Bachelor 
qualifications.

Focus on children: Key Educator Relationships 
established in all Goodstart centres giving every child 
connection to a key educator to help individualise their 
learning.

Language-rich environments: Book corners 
established in every room of every centre to promote 
language and communication as the cornerstone of 
learning.

Child Outcomes: Quality of practice is now being 
regularly assessed in all centres as we develop our 
outcomes framework.

Intensive emotional support: New support programs 
in place for children with behavioural and emotional 
issues, supporting Goodstart’s policy of never 
excluding a child.

Contact media@goodstart.org.au  Visit goodstart.org.au

Early Learning Fund: Additional financial help and 
family support for children facing disadvantage to 
access early learning supported by philanthropic 
funding and Giving@Goodstart, our new workplace 
giving program.

Social Inclusion: Our investment in our own social inclusion 
programs has trebled in three years to $12 million p.a.

Launch into Learning: Goodstart was part of a 
national campaign on the importance of early learning 
in the lead up to the 2019 Federal Election, securing 
new policy commitments from the major parties.

New Centres: Ten new centres opened reflecting the 
latest thinking in quality learning environments.

Reconciliation: Deeper connection with First Nations 
peoples and culture with a community of practice 
model established, 403 centres on Reconciliation 
Action Plan (RAP) journeys and 89 published RAPs on 
the Narragunnawali website.

Focus on employee and family experience: Established 
an experience function to focus on employee and family 
experience from their first contact with Goodstart to 
their last.

Children likely to be vulnerable attending Goodstart

Equity group

Goodstart  
(% all 
children)

Child care 
sector (% all 
children) 

Community  
(% all 
children)

Aboriginal or  
Torres Strait Islander 5.0% 2.9% 5.7%

With a disability 5.6% 3.4% 4.3%

Regional & remote 32.0% 23.0% 24.9%

Low-income family 24.3% 20.5% 14.5%

At risk of abuse  
or neglect 3.3% 1.2%* n.a.

Multiple risk factors 9.2% n.a. n.a.

(Source: Productivity Commission Report on Government Services 2019 - data for 
children aged 0-5 years. *Dept. of Education quarterly data children aged 0-12 years.)
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